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Remember to “Beat the 

Budget.” 

 

Diana R. Osborn 

 

P.S.  Congratulations to 
our own Beda DuBois 
for her recent comple-
tion of the National 
Bookkeeping Certifica-
tion.  If you see Beda, be 
sure to give her a high 
five for her accomplish-

ment. 

As I was putting to-
gether a recap of “Beat, 
Build and Beyond the 
Budget,” I found the pa-
per on my desk growing 
and thought about this 
article that I would share 
with you.  What ever 
happened to the Paper-

less society? 

 

In Defense of Clutter 

(Sarah Safir) 

 

“Don’t feel guilty about 
the Everest-like mounds 
of paper on your desk.  
They’re an essential part 
of the human thought 
process,” according to 
one research team.  In a 
series of studies across 
many occupations, social 
scientists, Abigail Sellen 
and Richard Harper, co-
authors of The Myth of 
the Paperless Office, ob-
served that when people 
read at work, they use 
annotating, cross-
referencing and paper-
sorting to tackle com-
plex problems.  When 
only electronic files are 
used, or when papers 
were filed away, work-

ers weren’t as effective.  
Piles of paper, they say, 
serve as “temporary 
holding patterns” for 
ideas in progress.  
“People with messy 
desks, don’t have messy 
heads,” says Harper.  
“Quite the contrary – 
they’ve taken the mess 
out of their heads and 
piled it on their desks.”  
So the next time some-
one comments on your 
state of disarray, tell 
them you’re a stacker, 

not a slacker. 

 

So out of the clutter of   
papers comes the report 
below regarding the 
Budget process.  Please 
read and give me your 
thoughts. 
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UPCOMING  

DAYS  OF   

INTEREST :  

• April 10—Good 

Friday—

Campus Closes 

at 12 pm 

• April 12—

Easter 

• April 16—

Administrative 

Professionals’ 

Day Conference 



“quotes” 
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BEAT – BUILD – AND BEYOND THE BUDGET – 
 Beat the Budget –  

Consolidate the use of 
personal coffee pots, 
refrigerators, etc. into 
department and adja-

cent areas. 

Print “draft” information 
on back of already 

used paper. 

Think before you print – 
do I really need a hard 

copy???? 

Explore digital imaging – 
eliminates printing and 
hard copy storage 

needs. 

Reduce travel …. Share 
rooms when feasible 
when group travel is 

deemed necessary. 

Check publications…are 

all necessary?   

Consolidate building usage 
in summer.  Attempt 
to isolate activities in 
one area or one build-

ing. 

Research cost to install 
occupancy sensors in 
classrooms/offices.  
Light s on only when 
room is occupied.  At 
least turn off lights 
when leaving the 

room. 

Determine grass areas of 
campus that can “go 
green” and not be 
mowed.  Saves on gas/

time/emissions. 

Cut materials and supply 

On February 25, 2009, two 
strategic conversations were 
held asking three questions 

of the faculty and staff: 

How can we beat this 
year’s Budget 2008-

2009? 

What can we do to cut 
costs (or increase 
revenues) as we 
build next year’s 

Budget 2009-2010? 

What long term steps do 
we need to take be-
yond to stabilize our 

budget? 

 

Based upon the information 
that came out of the strate-
gic conversations, the data 
appeared to be centered 
around four specific areas, 

those being: 

 

Energy (costs, conserva-

tion, etc.) 

People (Human Re-

sources) 

Fringe Benefits  

Increasing Revenues 

 

Four ad hoc committees 
were formed to look at 
these four areas with the 
following results.  Please 
keep in mind that a number 
of the suggestions and/or 
recommendations can fall 
into one or more of the 

categories we discussed. 

and equipment budgets.  
(Please note – that just 
because you don’t 
spend your monies, 
does not necessarily 
mean  that you will not 
get any next year – this 
will be based on justifi-

cation. 

Volunteer furlough days 

 

Build the Budget –  In-

crease the Revenue 

Increase out-of-county and 

out-of-state tuition 

Charge for testing – place-
ment, outside groups, 

retesting and visitors. 

The Energy task force com-
mittee has set a goal of 
saving 5% in the next 
year – looking at soft-
ware that is available to 
do a controlled shut off 

of computers overnight. 

Reduce Library hours 

Increase retention 

Increase class fees in spe-
cific areas, i.e. on-line 
classes, classes held at 
other locations outside 

of the district. 

Charge for handbook/

planners 

Pool work study students 

Create a smoke-free cam-
pus – this would in-
crease wellness and 

save on clean-up. 

More resources into re-



BEAT – BUILD – AND BEYOND THE BUDGET – Continued 

P A G E  3  V O L U M E  1 ,  I S S U E  8  

tee will have all year to work 

at developing the budget. 

 

This is only the beginning – 
all suggestions will be appre-

ciated.  Keep them coming. 

80% have taught college 
classes for ten years or 

more. 

 

 2.  Liberal arts faculty 
deliberately contribute 
to the general education 
requirements for the As-
sociate in Arts and Sci-
ence degree. 83% said they 
were aware that “six general 
abilities” are the ultimate 
purposes of our general edu-
cation requirements; 96% 
said they “purposely attempt 
to develop” these abilities in 

their classes. 

 

3.  Our faculty are willing 
to go the extra mile. 98% 
try to make accommoda-
tions for students with dis-

abilities. 

For the last five months, the 
Higher Learning Commission 
Self-Study committee has 
given readers each month 
five things they should know 
about the important subject 
of accreditation. Here’s our 

fifth and final list of five. 

 

Early in the self study proc-
ess, the committee adopted 
the slogan, “It’s all about 
learning!”  Members of the 
faculty, of course, contribute 
greatly to student learning 
through effective teaching. 
From the results of a survey 
of all full-time faculty (83% 
participated), here are five 
things we are going to 
tell the HLC about our 
faculty: 

 

1.  They are experienced. 

4.  Faculty are aware of 
the importance of assess-
ing student learning. 96% 
of faculty say they use as-
sessment or evaluation tools 
in their discipline. Almost all 
instructors said they made 
changes to a specific course 
as a result of an assessment 
and provided dozens of ex-

amples. 

 

5. Faculty members try 
to improve their knowl-
edge and teaching skills. 
In the last three years, 81% 
have attended an off-campus 
professional development 
opportunity, and 89% have 
attended an on-campus pro-
fessional development pro-

gram. 

~Richard Doctor 

Five out of Five 

cruiting – increase en-

rollment 

Increase fees for outside 

groups 

Parking permits 

Annual MCC Foundation 

campaign 

MCC pride apparel day 

 

Beyond (affectionately 

named  “Shift Happens”) 

Cross training and pooling of 
various employee 

groups.   

Reassignment of individuals 
into areas that need re-

sources. 

Create a task force to look 
at reducing rising health 
insurance costs and con-

straints and cost shifts. 

 

The President’s cabinet plus 
Richard Doctor are serving 
as the Budget Committee for 
this year.  We plan to imple-
ment a comprehensive 
Budget Committee starting 
with the new fiscal year in 
July.  In this way the Commit-



something for everyone 

from technical to peda-

gogical, from the class 
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Learning Opportunities 

for Faculty at MCC 

 

Register for all events by 

logging into Blackboard and 

clicking on FACULTY 

SPOT, then SEMI-

NARS2LEARN. Or contact 

Sarah Swart 231-777-0214 

for assistance. MayDays 

registration is also 

available at this site 

now! New sessions and top-

ics are being added often, so 

check back for more sessions 

(or let us know what you 

need)! 

The CTL website also of-

fers a lot of resources, in-

cluding a number of videos 

with audio on best teach-

ing practices. View the 

CTL video archive at 

http://

www.muskegoncc.edu/

pages/2418.asp  

BLACKBOARD 

STARTUP 

This session is for faculty 

members who are new to 

Blackboard or want a re-

fresher.  It provides an ex-

perience of Blackboard 

both as a student and a 

faculty member. 

April 7 @ 6pm [90 min-

utes] 

CREATING CAM-

TASIA MOVIES  

WITH AUDIO 

AND INTERAC-

TIVE QUESTIONS 

This session teaches the 

creation of movie files 

from PowerPoint or 

Screenshots with the abil-

ity to add audio. You will 

learn how to deliver these 

file types through your 

Blackboard course site. 

April 3 @ 10 am [90 min-

utes] or 

April 17 @ 2 pm [90 min-

utes] 

MAYDAYS 

The newest addition to the 

CTL course offerings is 

coming soon! It is a four 

day seminar (two of the 

days are hands on and two 

are seminars with demon-

strations and presenta-

tions). MayDays will be 

offered from May 4 

through May 7 10am-3pm 

and you will be able to sign 

up for any or all of the full 

days. 

The range of events for the 

week is designed to offer 

presentations for both the 

classroom teacher and the 

online instructor.  

An overview of programs 

is available at Faculty Spot 

or in the CTL. We do en-

courage you to consider 

attending all four days but 

understand that schedules 

and interests may not 

make that practical. Also, if 

you are a Blackboard 

“Power User” you may not 

find enough items of inter-

est on the first day. That 

being said, all are strongly 

encouraged to attend the 

second day when our focus 

goes to pedagogy with off 

campus presenters as well 

as some of your colleagues. 

Lunch will be provided 

each day at no charge for 

all registered participants 

with door prize drawings 

each day (you must be pre-

sent to win!).  

May 4: Blackboard Ba-

sics for faculty not yet us-

ing Blackboard or a re-

fresher [Lab/hands on] 

Room L267 

May 5: Pedagogical Prin-

ciples in Practice 

[Participation is strongly 

Instructional Design Roadmap 

The CTL website also 

offers a lot of resources, 

including a number of 

videos with audio on 

best teaching practices. 
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OVERBROOK ART 

GALLERY 

OLD POLITICS IN A NEW 
MILLENNIUM: PRINTS 

AND PAINTINGS  

by Erin Hoffman, full-time 
MCC Art Instructor exhibits 
recent work Through April 

29, 2009 

Free public reception:  
April 6, 2008 – 6:00-8:00 

p.m., Artist talk at 6:30 p.m. 

Call 231-777-0324 for more 

information 

 

MUSICAL PERFORM-

ANCE 

MCC COLLEGE SINGERS – 

SPRING CONCERT 

April 19 – 7:00 p.m. 

Immanuel Lutheran Church 

– 930 Creston Street 

Concert is FREE – Dona-

tions Welcome 

Call 231-777-0324 for more 
information 

 

DANCE & THEATER 

PERFORMANCE 

STUDIO ON STAGE  

Performing Arts students 
present their “Works In 
Progress” examining ideas 
inspired by the theme of tra-
dition and change. Recom-

mended for Age 14 and up. 

April 22 & 23 – 7:30 p.m. 

Overbrook Theater at Mus-

kegon Community College  

Call 231-777-0324 for ticket 
information  

 

LECTURE SERIES 

Al Gini from Loyola will 
speak on “Leadership in 

Tough Times”  

April 16 at 7:00 p.m. in 

Room 1100 

Coming in May … 

 

MUSICAL PERFORM-

ANCE 

WEST MICHIGAN CON-
CERT WINDS – HAPPY 
30TH ANNIVERSARY 

WINDS! 

May 9 – 7:00 p.m. 

Reeths-Puffer High 
School Rocket 

Center 

Concert Winds performance 
featuring guest conductor/
composer James Curnow. 
Visit www.WMCW.org or 
call 616-847-8800 for ticket 

information. 

encouraged] Room 351 

Speaker Topic: Effective 

Pedagogical Strategies [:45] 

10:00-10:45am Pam Lowry, 

PhD – Lawrence Techno-

logical University  

May 6: Interactive Con-

tent Design for 21st Cen-

tury Teaching – Seminar/

demo Room 351 

May 7: Design Your Own 

Projects – Lab/Hands On 

RoomL367 

Contact Information 

Sarah Lelgarde Swart, MM, 

MLIS  Center for Teaching 

and Learning  Room 1109 

Stevenson Center  231-777-

0214 

sarah.swart@muskegoncc.e

du 

I’m available for faculty assis-

tance by appointment or 

drop-in. Monday until 6pm, 

other days until 5pm. 

Instructional Design Roadmap Continued 



 

MCC Birthdays 
April 

Julie Weller 4/2 

Tom Harryman 4/2 

Charlotte Pond 4/3 

Don Bogema 4/4 

Lori Bailey 4/5 

Kelli Loughrige 4/9 

Carmella Martinez 4/11 

Pat Huff 4/14 

Judy Romans 4/17 

Mary Smith 4/19 

Greg Miller 4/21 

Paul Oakes 4/21 

Ann McManus 4/23 

Lynda Ferry 4/24 

Stacey DeBrot 4/29

�Travelogue Greece!   

Join Tim Trainor and  Diane Krasnewich for an 
exciting travelogue on their recent trip to Greece. 
 
Thursday, April 9  
6:00 - 7:30 pm  
Room 1100 in the Stevenson Center for Higher 
Education 
 
A reception with Greek Desserts will be provided. 
6:00-6:30pm 
 

Travelogue - 6:30-7:30pm 

�FITNESS CENTER 

Okay – you’ve signed up for the Weight Loss Contest 
and you’ve vowed to workout.  Where are you going 
to do that?  The Fitness Center right here on campus, 
where else?  It is free, and has everything you need to 
start shedding those unwanted pounds, including, Joe, 
our very knowledgeable Student Assistant, who will 

be happy to show you how to use our equipment. 

Our hours of operation for the remainder of the win-

ter 2009 semester are: 

Monday and Wednesday:    3:30 PM to 5:00 PM 

Tuesday and Thursday:       2:30 PM to 5:00 PM 

Friday:                             11:30 AM to 2:30 PM 

221 South Quarterline Road 

Muskegon, Michigan  49442 

A Monthly publication of 

Muskegon Community College 

MCC’s Bulletin Board 

Muskegon Community 

College 

E = MC² 

Education = Muskegon Community 

College 

May 

Duane Rainbolt 5/3 

Stephen Schmidt 5/9 

Kim Vanderlinde 5/10 

Vilene Rodgers 5/10 

Al Barreto 5/11 

Karen Wilson 5/11 

Deb Howell 5/15 

Nancy Maycroft 5/19 

Gretchen Cline 5/20 

Connie Holmberg 5/20 

Kenneth Beckman 5/23 

Jay Zarowitz 5/24 

Elena Garcia 5/29 

Judith Walters 5/29 

Maggie Knox 5/31


